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Context - What is Pupil Premium? 

The Pupil Premium was introduced by the Coalition Government in 2011. The 

idea was to provide additional funding for disadvantaged students up to Year 11 

based on individual student needs, rather than simply giving more funding to 

impoverished areas. 

There are several ways to be eligible for the Pupil Premium and we receive 

different amounts per year accordingly: 

 

 

 

£935 for Free School Meals (And anyone who has claimed over the past 

six years - Ever6) 

£2300 Looked After Children/Post Adoption 

£300 Children of Armed Service personnel 

Schools are required to use the money to improve outcomes for disadvantaged 

learners and reduce the gap between our general cohort and these students. 

We can use the money in any way we wish but have a responsibility to publish 

how we spend it and prove that our spending is effective, largely through our 

results. 

  ‘It is for schools to decide 

   how the Pupil Premium, 
 allocated to school is spent, 
since they are best placed to 

    assess what additional 
provision should be made for 

    the individual students 

 within their responsibility’. 

Source DfE website 
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Our Pupil Premium Policy 

  Our whole school vision is that every student who is in receipt of the Pupil 
Premium, across Years 7 to 11, achieves at or above their target level or grade. 
 The school will provide every Pupil Premium student with the necessary and 

  appropriate learning opportunities, guidance and intervention in order to 

      remove any barriers that might otherwise limit their aspirations or 

  achievement and diminish the difference the difference in attainment between PP 
pupils and non PP pupils. The school will also seek to engage parents and other family 

    members in supporting the child’s learning and ultimately raising and 

                          achieving their ambitions. 

It is important to remember the following: 

 Pupil Premium students should not be considered to be of ‘low 

ability’ because of their social circumstances. 

Pupil Premium students are in fact individuals with different needs 

and there is no one strategy that will work for all. There is no such 

thing as a ‘Pupil Premium child’. 

There will be Pupil Premium students who are also on the most able, 
gifted and talented register 

Pupil Premium funds will be used for all year groups not just those 

taking examinations at the end of the year. 

All staff have access to the Pupil Premium fund and can apply to use 

this. 

The key to ensuring progress is to prioritise high quality teaching - 
what work for Pupil Premium students will work for all students. 

We must continue to foster an ethos of achievement and ambition for 

all students in our school. 
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St Gregory’s Pupil Premium 

  As of September 2019 there are 177 students 

out of a total of 845 (KS3-4) students eligible for 

 Pupil Premium support at Saint Gregory’s. This 

      equates to 20.9% of our KS3-4 cohort. 

If you have any questions on eligibility or use of 

 Pupil Premium please contact – Miss H Townsend  

townsendh@st-gregorys.org.uk 

2019-20 - Pupil Premium 

Year 
Group 

Eligible for 
Free School 
   Meals 

Ever6 

 (FSM in the 
last 6 years) 

Looked After/ 
Post Adoption 

Service Premium 

(Parent/s in the 
 armed forces) 

Total 
 PP 

7 27 27 - 1 28 

27 

28 

43 

24 

177 

8 

9 

10 

11 

Total 

3 

17 

20 

37 

17 

118 

7 

7 

3 

2 

46 

2 

 

2 

2 

6 

1 

1 

2 

3 
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Pupil Premium Spending 2018-19

Quality First Teaching Other Approaches Targeted Interventions

 

-  

- 

PP Grant Spending 

 

Pupil Premium Funding 2018-19 

In the financial year 2018-19 we received £185880 in total for Pupil Premium.  

 

Schools have a responsibility to show that the money is being spent effectively and the Pupil 
Premium is making a difference. The types of spending should fall under one or more of the 

following categories: 
 

 student well-being (pastoral support) 

 provision of uniform and equipment 

 accelerating student progress 

 social inclusion 

 broadening horizons / life-changing experiences  

 raising aspirations and expectations 

 
The following data shows you a brief overview of what our Pupil Premium funding was spent 
on during the 2018-19 academic year. Allocations for 2019-20 are available on the website on the 
Pupil Premium action plan. . 
Staff can apply to access Pupil Premium funds for their students 
 

 

 

 

 

 

Quality First Teaching  
 Learning walks 

 Staff Training 

 Interventions 

£6440 

Other Approaches  
 Attendance 

monitoring and 
intervention 

 Learning walks 

 Staff Training 

 Interventions 

 Head of Year 
Support 

 Family Support 
Officer 

 Pupil Support 
Manager 

£132960 

Targeted Support  
Counselling 

Equipment 

Tuition 

Literacy 

Trips 

Careers  

£46480 

 

A more detailed breakdown of the spending and an action plan are published on the school 
website every year for anyone to access. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Quality First Teaching  
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 Interventions 
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 Attendance 

monitoring and 
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 Learning walks 

 Staff Training 

 Interventions 

 Head of Year 
Support 

 Family Support 
Officer 

 Pupil Support 
Manager 

£132960 

Targeted Support  
Counselling 

Equipment 

Tuition 

Literacy 

Trips 
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Cultural Capital opportunities for Pupil Premium Pupils:  

At St Gregory’s we committed to ensuring that our pupils have equal opportunities and can access the wide range 
of extracurricular activities we offer as a school, we seek to ensure that barriers are removed. We are committed 
to ensuring that all of our pupils gain the cultural experiences, skills and knowledge that will equip them with the 
necessary cultural capital to support their development and prepare them for further education and future 
careers. We believe in the education of the whole child and our rich curricular offer seeks to support our 
curriculum and create greater opportunity that will deepen our pupils’ social and cultural development. No pupil 
should miss out on an opportunity because of financial costs. 

Listed below are some of the opportunities on offer to support and develop our pupils: 

 The opportunity to have individual music lessons.  
- Pupils will be given the opportunity to have 1-1 instrumental or vocal lessons from expert teachers, 

provided by BANES music service. Music lessons have been proven to improve fine motor skills, increase 
intelligence, improves long-term memory, will develop confidence, improve social skills and develop many 
other skills. Pupils will develop their performance skills and be given numerous performance opportunities 
through this. The grades achieved in instruments count towards UCAS points and are highly thought of by 
employers.  

 LAMDA lessons 

-  LAMDA Speech & Drama lessons at St Gregory’s are designed to improve an individual’s performance and 
communication skills through structured examinations in Acting, Mime, Devising, Public Speaking and Speaking 
Verse & Prose. The exam content compliments knowledge taught in other subjects including Drama, English, History 
& Biology as well as broadening knowledge of literary writing, organisational skills, verbal communication skills, 
memory retention and personal discipline. LAMDA students are not only preparing for a life in performing arts, the 
higher grades offer valuable UCAS points which can be used for entry to many universities plus the verbal nature of 
the exams helps with preparation for interviews, auditions and speaking in public. Lessons run on a weekly basis. 

 Support for necessary sports equipment to facilitate sports clubs 

 50% contribution to school trips 

 Full payment up to £15 for school trips.  

If you have any questions about or require support with our enrichment opportunities then please do not hesitate to 
contact us at stgregorys_sec@st-gregorys.org.uk and your email will be forwarded to the relevant person who will 
then contact you. 

 

 

 

 

mailto:stgregorys_sec@st-gregorys.org.uk


Barriers to Progress 

At our school, we are committed to ensuring all our students make the best possible progress. Our focus on 
 ensuring students across the school receive the best standard of teaching benefits all students, including 
                                 those qualifying for the pupil premium. 

We track the achievement of every child on a regular basis as departments, faculties and SLT and do all we can to ensure that 
every child achieves their potential. Along with high quality teaching, attainment gaps are addressed by strong 
   leadership, a personalised and relevant curriculum, a culture of high expectations and targeted 
                                             intervention. 

The grid below summarises the key areas for success with disadvantaged learners. It is a combination of 
              factors, with an ethos of achievement and high quality teaching at its core. 

‘Supporting the attainment of disadvantaged students’ - DfE Briefing for 
                       school leaders (Nov 2015) 
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Quality First Teaching 

The most effective way for our teachers to support the needs of all 
students, including those who are disadvantaged, is to continue to 

focus and build on what makes high quality teaching. 

The National Strategies (government led educational research 

between 1998-2011) suggested that the key to success with all 
learners is quality first teaching (QFT). 

Quality first teaching has certain key characteristics: 

 

 

 

 

 

 

 

highly focused lesson design with clear objectives 

high demands of student involvement and engagement with their 

learning 

high levels of interaction for all students 

appropriate use of teacher questioning, modelling and explaining 

an emphasis on learning through dialogue, with regular 

opportunities for students to talk both individually and in groups 

an expectation that students will accept responsibility for their 

own learning and work independently 

regular use of encouragement and authentic praise to engage and 

motivate students. 

(DfE/DCSF , 2008) Personalised learning – a practical guide 
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‘An Updated Practical Guide to the Pupil Premium’ (2015) 

The consistent feature of ‘what works’ for Pupil Premium students 

       works for all students. Excellent teaching is crucial. 

There is a risk that teachers and school leaders see the Pupil Premium 

  as encouragement for the idea that you can ‘buy’ something that is 

 going to fix the complex range of challenges that are associated with 

poverty and social disadvantage. Schools cannot prevent poverty, but 

they can go some way to reducing its effect if they focus on initiatives 

  that raise attainment by improving teaching and learning. Teaching 

                          quality counts most. 

Disadvantaged students are not a homogenous group. There is no such 

   thing as a ‘Pupil Premium Child’. Whilst there will be similarities in 

       some children, disadvantaged students will all face different 

challenges. Barriers can be varied and multiple in some cases. Children 

   can be disadvantaged and have SEND. They may have barriers that 

 don’t come with a label such as a difficult home life, overcrowding, or 

difficulty in making friendships. Their barriers may be the school having 

    low expectations of them, or, it may be inconsistent teaching and 

                                 learning. 

Seek to better understand the barriers they face in order to understand 
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Pupil Premium - Research 

If you are interested in finding out more on Pupil Premium then 

please consider the following links: 

1) Overview/Government Advice: 

https://www.gov.uk/guidance/pupil-premium-information-for-schools-and- 
alternative-provision-settings 

2) Advice aimed at parents and carers: 

http://www.theschoolrun.com/pupil-premium-explained 

3) How should schools spend Pupil Premium Funding? (Guardian Article - Oct 2016) 

https://www.theguardian.com/teacher-network/2016/oct/18/how-should-schools- 
spend-pupil-premium-funding 
 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/413197/The_Pup
il_Premium_-_How_schools_are_spending_the_funding.pdf  

4) Ideas for diminishing the difference (Teaching & Learning Toolkit) 

https://educationendowmentfoundation.org.uk/resources/teaching-learning-toolkit 

5) THE PUPIL PREMIUM Next Steps - Sutton Trust (July 2015) 

http://www.suttontrust.com/wp-content/uploads/2015/06/Pupil-Premium-Summit- 
Report-FINAL-EDIT.pdf 
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